Business Survival
Tool Kit

Model, Process and Checklist

Introduction
This Business Survival Tool Kit is designed to assist you systematically work
through some key considerations when thinking about the resilience and continuity
of your business. The tool kit has five sections:
1.

Leadership Considerations: This section is just a brief reference document
to think through some of the leadership considerations when managing your
business through the cycle of adversity and the associated cultural aspects.

2.

Business & Market Environment: This section is slightly more strategic
and looks at the wider business environment using the VUCA principle.
This allows you to look at the larger market implications that are relevant
to your business.

3.

Model of the Rapid Business Resilience Plan: This section is a handy
reference model showing the scope of the Rapid Business Resilience Plan
that begins in Section 5

4.

Process Flow Chart: This section shows the methodology to follow for
completing the rapid business resilience plan.

5.

Rapid Business Resilience Plan: This section is a self-assessment tool
to help you systematically think through some of the key considerations
when planning your business resilience in a changing environment.

The self-assessment scoring system works on a scale of 0-3, where 0 = No Action,
1 = Some Progress, 2 = Good Progress, and 3 = Complete or Fully Implemented.
We hope this Business Survival Tool Kit allows you to gain some clarity and work
in a systematic way when you have been faced with an unexpected and rapid
change in your business and the associated trading conditions. We ask that you
give us feedback when you have used the tool so we can keep improving this
complimentary resource for others. Simply drop us a line by email enquiries@
bizdrivers.biz or on the website www.bizdrivers.biz on the contact us page.

2

Leadership Considerations
This section is a brief reference document to think through some of the leadership
considerations when managing your business through the cycle of adversity and its associated
cultural aspects.
As an international management consultancy, we work closely with customers as they grapple
with the unknown and look at the big “What’s Next.” Some companies are further along the
business downturn curve than others, and we assist those companies with items such as
survival planning, immediate cost reduction, short-term change levers, and customer retention
strategies.
There are clear and observable patterns to the thought process of both the individual and the
collective consciousness during rapid change. These steps repeat in businesses of all sizes
from SMEs to large billion-dollar organisations—we call this the “Cycle of Adversity.”
Uncertainty and Fear - As people try to come to terms with a sudden and new
environment, how do they keep themselves and their families safe? The leaders and the
collective consciousness of organisations plan for immediate survival. All levers being
pulled are for immediate and reactive change.
Normalising The New State - Humans are adaptive to change, and after a short time,
people adjust to the new state. Organisations start to think about the what to do next.
Good leaders are communicating heavily, even though at this stage, the organisation
is still pulling short-term change levers and its underlying ethos is still being driven by
survival.
Planning A Way Through - People are starting to think about the future and what they
and their families will need to do in the longer term. Organisations are starting to think
about how they plan for the inevitable ramp up on the other side of the downturn. This
is a more tactical state of mind for both people and the organisation. The good leaders
are now planning more thoroughly and communicating to the wider organisation, which
provides much-needed support and guidance.
Emerging Stronger Than Before - At the individual level, people in the “Glass Half
Full” camp start to think about hidden opportunity, lessons learnt, etc. Entrepreneurial
organisations are planning how to be in “Pole Position” when the inevitable ramp up occurs.
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With organisations under enormous pressure as they move quickly into the unknown,
entrepreneurial leaders are thinking about such things as:
How do we beat the competition?
Have new markets opened to us?
What are some of the best practice business methodologies we can apply, whilst
we are in the downturn, that will set us up for the upturn and deliver sustainable
improvements?
What are some of the business systems we can apply to become more resilient in
the future and less susceptible to further downturns?
How do we move the collective consciousness of the organisation to one of
optimism and seeing the current situation and a future opportunity?
How do we revisit our business strategy to test for relevance in the new world or
to add new opportunities that have been identified?
The faster an organisation can move through these stages, the better they will
ride the storm now, plus the more they will thrive when the business environment
improves—a true Competitive Advantage. Some organisations will simply not survive the
sharp downturn at all, and some organisations will still be stuck in the “Cycle of Adversity,”
pulling short-term change levers and hoping for the best.
This Business Resilience Assessment Toolkit was created to help put you in a stronger
position than ever before, so you can unlock your true competitive advantage.
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Business & Market Environment
This section is slightly more strategic and looks at the wider business environment
using the VUCA principle, which allows you to look at the larger market implications
that are relevant to your business.

You will then be able to compare this wider market assessment against your
business strategy to check if strategic change is required or if the timing or relevance
of any of the milestones has shifted.

The VUCA approach is a simple and powerful way to look at the interacting dynamics of
a changing environment. This looks for Volatility in the market, which in turn may drive
Uncertainty, which in turn may drive Complexity, which may finally drive Ambiguity.

If further assistance is required to complete the VUCA approach or
with strategic business planning, simply contact us by email:
enquiries@bizdrivers.biz or on the website www.bizdrivers.biz

VUCA Template

Self Analysis Tool

Guide: For the first box, write in: What are the Drivers of Volatility in your industry and company?
Next box: What effects are these Drivers having, for your organization and sector?
Third box: The first two boxes demand or call for what? What is the solution or response?
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Model of the Rapid Business Resilience Plan
This section is a handy reference model to show the scope
that is covered by the Rapid Business Resilience Plan, which
appears in Section 5.
There are three pillars of resilience:
The platform of Business Performance at the bottom
of the triangle made up of Supply Chain, ITC Capability
(Information Technology and Communications) and
Financials

2.

To the left of the triangle are the Stakeholders made
up of employees and visitors, shareholders and the
suppliers to the business.

3.

To the right of the triangle is the Business Front End
made up of Customers, Sales & Marketing and Strategy.
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Process Flowchart
This section shows the methodology to follow for completing the actual Business
Resilience Plan. Starting at the top left with initial review flowing through to the last
step of implementing a control plan to lock in any improvements.
If further assistance is required to action the plan for design controls, simply contact
us by email: enquiries@bizdrivers.biz or on the website www.bizdrivers.biz

Initial Review

Score Current State

Assess current vs
best practice

Including gaps to
future state

Control Plan
To lock in improved
conditions

Re-run Audit

Build Action Plan
To Close Gaps

Complete Action
Plan
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Rapid Business Resilience Plan
This section is a self-assessment tool to help you systematically think through of some of the key
considerations when planning your business resilience in a changing environment.
The scoring system works on a scale of 0-3, with 0 = No Action, 1 = Some Progress,
2= Good Progress and 3 = Complete or Fully Implemented.

Self-assessment form and action list
The aim of this plan is to provide guidance for reducing the potential impact that rapid, adverse trading
conditions have on normal business activities. The purpose of a Business Resilience Plan (BRP) is to
document the procedures chosen to minimise the impact on business operating capability whilst key
external factors are changing.
This includes protective measures for various types of business resources that minimise disruption and
improve recovery after impact has occurred.
To formalise your Business Resilience Plan, develop your preparedness actions based on the checklist
below. Ensure you also record staff absences including positive and recovered cases of infections.
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Some of the key items to consider when
developing your BRP:
0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Employees
n

Ensure a full list of contact details is available to
management for all staff in case contact is required outside
of normal business hours.

n

Communicate regularly to all staff as to the planning process
and measures which are in place. Consider redundant
communications methods (e.g. home phone).

n

Provide ample resources and opportunity for hygiene
management.

n

Advise and issue instructions on self-quarantine policy
including any exposure to other individuals who have
recently travelled overseas.

n

Identify employees that can work remotely and
optimise that opportunity as early as appropriate.

n

Consider reducing volume of employees at any given time by
rotation of skeleton shifts or split scheduling.

n

Advise staff on leave policies & other support which is
available.

n

Consider mechanisms to increase segregation including
eating areas, meetings by tele/videocon and social
distancing (including work flow).

Rate 0-3

Action Needed

Notes

Gaps
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Customers
n

Communicate regularly to understand if demand
and required delivery schedule are likely to change
for your customers.

n

Consider potential need to increase or decrease inventory
being held for customers.

n

Confirm transport availability for forecast shipments.

n

Consider how you may assist your customers to plan their
own requirements.

n

Understand what this downturn means for your strategic
accounts.

n

Are we able to assist our customers with their business
continuity planning.

n

Can we agree to more flexible commercial terms to assist
through a downturn.
Advise your customer early for any expected interruptions
to service or supply.

n

Shareholders
n

Identify key shareholders / stakeholders which may be
impacted directly.

n

Consider the impact on shareholder value.

n

Consider how this affects current and future investments.

n

Consider whether the board is fully informed on the
current operational status.

n

Consider whether the various divisions or other companies
in the group have their own BRP.

n

Consider the cash draw down requirements from company
owners / investors / shareholders.
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0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Rate 0-3

Action Needed

Notes

Gaps

0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Suppliers
n

n

n

n

n
n

n

n

n

n

n

n
n

Action Needed

Notes

Gaps

Rate 0-3

Action Needed

Notes

Gaps

Identify key suppliers and vendors which may be
impacted directly.
Communicate regularly to understand their status and
outlook.
Consider contingency plans for coping with loss of
supply, particularly for the most important items which
would cause you the greatest internal delay.
Evaluate whether your supplier has considered business
continuity measures, including an assessment of their
supply chain being disrupted.
Consider how you can help your suppliers through this.
Consider and evaluate potential alternative suppliers if
needed.

Supply Chain
n

Rate 0-3

Is inventory optimised? (consider the new environment
and demand changes if needed)
Is obsolete stock indentified?
(consider the new environment)
Is demand management under control? Eg what are key
suppliers new lead times? Have inventory levels been
adjusted accordingly?
Have safety stock levels been adjusted to reflect more
erratic supply and demand?
Will our new stock levels fit into our warehouse storage
facilities?
Can we accurately forecast through the downturn? Are
forecasting package settings adjusted (less variation
swing damping)?
Do our key suppliers understand that forecast?
Do we understand the capabilities of our key transport
providers? And those of our suppliers? Impact on lead times?
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0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

ICT Capabilities
n

Confirm and test the ICT hardware/software required for
staff to work remotely.

n

Consider bandwidth, cyber protection, data/document
protection policies and any access licenses required for
increased volume of ICT access from remote sources.

Visitors
n

Consider need for essential visitors only, with
communication for any future appointments and signage
notification at entry points.

n

Request customers and suppliers advise immediately if they
have visited or interacted with staff within a period of time
where they have either become symptomatic for corona
virus infection or have had exposure to a third party.
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Rate 0-3

Action Needed

Notes

Gaps

Rate 0-3

Action Needed

Notes

Gaps

Strategy / Financial / Cash Flow
n

What is the effect on the business plan?

n

Is the strategy still relevant?

n

Are the milestones still relevant?

n

Is the business model still relevant?

n

Consider leave balances for all staff and the ability to
continue to remunerate staff if on protracted periods of
personal leave.

n

Consider risk to casual or part-time staff who may require
protracted personal leave and communicate benefits/
remuneration advice early.

n

Consider cashflow requirements to meet statutory
compliance obligations and notification to customers if
payment T&Cs are likely to be altered.

n

Consider the possible need for a phased staff-reduction
plan to keep the business solvent during an extended
delay in materials, staff or revenue.

n

Understand the legal and financial differences between
staff termination and standingdown.

n

Evaluate cashflow risk if suppliers choose to shorten
payment terms.

n

Consider access to additional short-term working capital
if needed.

n

Consider opportunity for acquisition of key suppliers
which may have a risk of insolvency, if appropriate and
necessary.

n

Consider the ROI effect on Operations.

0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps
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Marketing and Visibility
n

Are we still visible in the market during the downturn?

n

Have we adjusted our social media advertising based on
the latest environment and unit rates?

n

Often, the knee-jerk reaction is to cut the marketing
budget in tough times when it should be maintained or
increased. Has this been thought through and talked
through?

n

Have we considered filling the gaps, where other
companies have dropped back or dropped out?
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0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Asset Management Utilisation
Understanding How Your Asset Management Strategy
Can Release Cash

0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Do you have an up to date asset register?
Have you measured the utilization of your high value
assets?
Is your asset utilization optimised?
Do you have best practice maintenance strategies in
place?
Have you explored/implemented a digital asset
strategy? (eg digital twin)
Have high value leases been examined regarding exit
costs/benefits?
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Further Considerations
1) How will the pandemic affect my current and future
projects/upgrades/cases.
If a project is in its early stages of procurement, the need
exists to examine the supply chain to probe for any issues.
It is also worth:
Examining locally-sourced product options to see if a project
would be de-risked from a time and cost perspective through
a local supply option. Exploring whether social distancing
recommendations affect immediate supply chain availability
or site resourcing. Understanding contingency plans for key
personnel in the event of illness.
Later on in a project, supply chain constraints may not be so
much of an issue, but you still need to look at the supply chain
regularly to ensure there are no significant constraints.
Future projects/upgrades/cases:
Thinking about the spreading ripples of this evolving crisis,
what resources, materials and stocks will run out over time
and cause issues along the planned critical path for the
planned project?
This requires a thorough, rigorous risk assessment to be
completed by the full project team to satisfy the funder that
the borrower has considered everything and to ensure that
any risks associated with components of the project are
being properly managed. For example, as much of the world
appears to be shutting down, are the factories needed for the
project operating – and if so, for how long? And how long will
it take for a delivery backlog to unclog? Is the project team
examining options to bulk-buy materials well ahead of time
– and are their cashflows up to it in the event the contract
doesn’t entitle payment for materials off site?
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0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Further Considerations
2) What services, components & resources are affected?
For example, for a construction company, you would look at:

0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Structural steel
A significant volume of steel components come from China.We
understand production is once again gaining momentum. However,
there may be potential supply issues until mid- to late this year.
Ripple factor: Human Resources
In the event of a pandemic case in an organisation associated
with your development, the company could be shut down for
an unkown time during the quarantine process. There will
also be reduced productivity for a time until full production is
reached.
Lifts
Some lifts are sourced from Italy and other parts of Europe,
with delays associated with the current shutdown of the
country borders and production.
Reinforcing steel
This is one component that has no significant supply
restraints currently anticipated.
Glazing/ façade components
There is potential for these components, which are
manufactured and shipped from China, to be delayed due to the
initial closure of factories and likely border controls.
Plumbing fittings/ electrical components
There may be shortages in supply of these items given the closure
of factories and ports in China. In addition, European and American
fittings will be affected.
Kitchen components
Many large-scale developments source joinery units from China.
There may be a lag in being able to obtain these components in a
reasonable timeframe until production catches up.

17

Further Considerations
Tiles
Many wall and floor tiles are sourced from China and Italy.
Supply constraints may be apparent.
In the global supply chain there are a number of other
components that are 100% manufactured or assembled
elsewhere in the world with components sourced in the
countries which have been affected by the pandemic. As the
situation develops, the risk of each of the components may
increase or decrease, with the influencing factor being how
long the pandeimic crisis persists.
Therefore, we recommend that: Additional due diligence –
undertaken on existing projects and projects at the inception
stage around the contractors, subcontractors and supplier
procurement. Risk management and up-front planning is
essential to ensure continuity on projects and to manage risks
associated with projects becoming prolonged.
3) How best to manage the risks?
Engagement with the contractor is key – to fully and
comprehensively understand their procurement and supply
chain, and any inherent risks within it.
This is fundamental. Then we recommend working proactively
together to understand (and ensure) that:
n

A full risk assessment has been made.

n

Detailed contingency plans have been put in place.

n

Any associated costs and time implications are known,
quantified and accommodated within the project plan.
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0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

Further Considerations
4) Will insurance policies respond to pandemic delays – and
what do you watch out for if sites are suspended?

0 = No Action | 1 = Some Progress | 2 = Good Progress | 3 = Fully Implemented or Complete

Rate 0-3

Action Needed

Notes

Gaps

A number of insurers have been quick to issue guidance to the
market in light of the COVID-19 outbreak. One of them is AON,
which has offered a number of useful pointers in its Know
the Drill | March 2020, Coronavirus Virus/COVID-19 | Policy
Wordings vs Schedules bulletin, which includes:
n

Most insurance policies in the construction sector will
not cover losses arising from COVID-19. Property policies
require physical damage and liability policies require
negligence. Focus should be on the impact of the situation
on your policies.

n

Does the contract works policy have a cessation clause
in it? This means if there is no work onsite for a specific
number of days (as per the policy) the contract works
policy automatically lapses. This could unexpectedly leave
the contact works uninsured.

n

What are the lead times to order/source supplies? Do you
need to be ordering more/holding stock yourselves?

5) Will contractors be entitled to extensions of time if a
pandemic delays a project?
They may be. Look for articles by law firms in your
juristiction. The type of contract in place is important. Look
for clauses in the General Conditions of Contract. It may
provide that the Engineer shall grant an extension of time
if the Contractor is fairly entitled to an extension by reason
of “any circumstances not reasonably foreseeable by an
experienced contractor at the time of tendering and not due
to the fault of the Contractor.”
‘Provided tendering took place prior to the outbreak of the
virus, the spread of a pandemic and its impact on production and
supply chains could not have been reasonably foreseeable
to a Contractor.’
We recommend that: The borrower and their representatives
review their contracts to ascertain the contractor’s
entitlement and establish potential time and cost impacts
on their projects.
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If you require any further assistance or information regarding your business reliance planning
or information on wider aspects of our business, we offer a complimentary detailed book
called Defining Your Road Map to Profit & Growth. This is backed up with a complimentary
Strategic Optimisation Consultation (Value $2,500) to offer further support and advice.
Request A Book

www.ProfitAndGrowthBook.com
Schedule A Consultation

www.BizDrivers.biz/Consult
Call Australia: +612 9893 1865 | NZ: +649 985 5775
Email: enquiries@bizdrivers.biz

Disclaimer to Business
This list of considerations is sourced and developed from, in part from CDIC Defence Business Advisers employed by the Commonwealth of Australia, White Associates, and Business Drivers Ltd.
The purpose of this document is to help you identify areas in your business which you may choose to address to improve the probability of business continuity during the COVID-19 pandemic.
These organisations do not guarantee the accuracy, completeness and relevance of this list. You should satisfy yourself that it is appropriate for your business needs before taking any action.
These organisations exclude all liability for any loss, damage, cost or expense suffered or incurred arising from the use of, or reliance upon, this document or any actions taken by your business in
addressing issues or implementing recommendations identified within the document, or otherwise provided separately by a CDIC Defence Business Adviser.
© Copyright Business Drivers Ltd 2020
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